
Our client supplies five products to a manufacturer of injection molding machines. In order to remain 

a viable supplier, our client needed to rectify dismal fill rates and on-time performance. 

They achieved this by consolidating the five products (manufactured at 5 separate plants) into a single 

draw-down point for their client, housed at Kenakore’s Supply Chain Logistics Center. 

Kenakore’s Supply Chain Logistics Center solved their challenges with JIT & Production Sequencing.

RESULTS

 100% fill rate 

 Inbound audit and quality assurance at the Supply Chain Logistics Center

 Reduction in freight expense of over 50%

 JIT production scheduling

 Accurate materials

 Simplified scheduling

Kenakore’s Supply Chain Logistics Center housed the client’s inventory and managed distribution 

according to our proven inventory model – which enables:

» Real time reconciliation

» 100% supply line visibility

» Inventory accuracy

» Reduced shrinkage and obsolescence

Precision. Flexibility. Speed. Pick Three.
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